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efinition and history of change management -
line tutorial:

.change-management.com/tutorial-
ory.htm

ought: an engineer's

Ing business performance
roach to managing
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Engineers
(mechanical focus on change)

\

Convergence over time

Psychologists
(human focus on change)

IS to be
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Engineer

Psychologist

Processes, systems,
structure

People

ISO 9000, Quality
Management, etc.

Human resources

siness issues or

Personal change,
employee resistance

statistical

Job satisfaction, turn-
over, productivity loss

“Help individuals make sense
of what the change means to
hem.”
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Any organization today should:

nstantly examine its performance,
Y, processes and systems to
d what changes need to be made

e implications of a new
loyees given their
ry and capacity for
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If you want to convince decision makers
Implement your terminology policy,
uld:

the decision makers are

tions of interested
Involved

nguage” of these
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“The new values of business today
uire a different approach to the
usinesses change. The

of the employee has
“yes, sir” to “why are
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to implement your terminology policy
ssfully, you should:

Implementation like a project
ogramme), e.g.
the project & project

cteristics of projects, etc.
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ery Project is I41 mllED

/ Innovative, relevant / important

,culture®
agement)




Every Project is
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mined by the golden triangle

Resources
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nsider the 6 basic principles of
lent and effective management:

esult-orientated
Ig picture
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strenghts

(Fredmund Malik)
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ou for your attention!

gsauberer@termnet.c
www.termnet.C
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